Public Meeting Notice
Region 9 — Upper Colorado Regional Flood Planning Group

September 9, 2026
10:00 AM CST

Notice is hereby given of a regular meeting of the Region 9 - Upper Colorado Regional Flood Planning Group
to be held September 9, 2026, at 10:00 AM at the City Hall Annex- Board Room - 15t Floor, 301 W. Beauregard
Ave., San Angelo, Texas, for the purpose of considering the following agenda items.

Phone participation is available for public and non-voting representatives by the conference call information:
Call In: (424) 672-7540 Passcode / ID: 187 278 309#

The Meeting Agenda and the Agenda Packet are posted online at: https://www.uppercoloradoflood.org

A recording of the meeting will be available to the public in accordance with the Open Meetings Act
upon written request.

Members of the public may also submit Public Comment on agenda items by sending their written comments
via email to astrube@crmwd.org or scottm@ucratx.org by noon September 8, 2026. The subject line must be
in the following format: “Public Comment, [item number] —-September 9, 2026.” All emails must include your
name and address. Please note all Public Comment emails relevant to posted agenda items received by the

deadline will be published as part of the agenda packet prior to the meeting and are therefore public record.

Agenda:
1. Callto Order
2. Welcome
3. Public comments - limit 3 minutes per person
4. Approval of minutes from the previous meeting
5. Texas Water Development Board (TWDB) Update
6. Sponsoring agency update from City of San Angelo
7. Small Communities FMEs Update
8. Updates, discussion and action on approving the FMEs to be performed by the RFPG for Task 4C
9. Technical consultant presentation on Task 7 approach
10. Technical consultant update for Second Cycle
11. Public comments - limit 3 minutes per person
12. Consider date and agenda items for next meeting
13. Adjourn

Additional information may be obtained from:
Allison Strube

astrube@crmwd.org

400 E. 24th Street

Big Spring, Texas 79721



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.uppercoloradoflood.org%2f&c=E,1,zrm0CHsJYCEPKa9zs37BD8I9_Nt0BGUeHS5nd_THYu1NximNWnqWaeBjjUywjYFK_Awb0KMbnr1Ib54Or4_WHI9mcyooazJqgAyt3ejTSYjxptqZcJnp&typo=1
mailto:astrube@crmwd.org
mailto:scottm@ucratx.org
mailto:astrube@crmwd.org
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Upper Colorado Regional Flood Plan

Updates, discussion, and action on
approving the FMEs to be performed by the

RFPG for Task 4C
Agenda Item No. 8
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Task 4C — FMEs to be Performed by the RFPG

* Perform a subset of the potential FMEs identified in Task 4A.

* |dentify and evaluate additional FMPs that could be recommended under Task

SA.
City of Snyder
| Howard Count
e (Seury County
* Drainage Master Plan * Drainage Master Plan * Drainage Master Plan
« City of Big Spring » City of Seminole
« City of Coahoma * City of Seagraves
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Task 4C:Gaines County Drainage Master Plan
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Task 4C: Howard County Drainage Master Plan

« Coordination Meeting and Technical Workshop held
* Howard County Commissioners Court
* Reviewed existing flood risk and preliminarily identified areas of flood concern — emphasis on unincorporated areas
« LWC data provided, including reports of repetitive flooding and some historical loss of life

» County will approach Big Spring for inclusion in the County DMP

« Existing BLE models reviewed and rerun
* No considerable discrepancies identified in BLE modeling
* Four (4) HUCS8s touch the County
« Three (3) areas of interest (AQIs) identified following Midland and Howard County technical
workshops
» Within and/or adjacent to City of Coahoma and Unincorporated County

» Two additional AOls to be further developed following review of Effective and BLE mapping
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Task 4C: City of Snyder Drainage Master Plan

Perform Coordination City of Begin DMP
: Screening meeting with Snyder and :
M e}gt(i:ri;g-govf\f/ith Analysis City to concurrence alternative g)ne(ljlvpeor s[s)il\tgllz
City of using BLE, prioritize on selected analysis for FMPs to Cit
SDE, and areas for Areas of four possible £ Snvd ry
Effective possible Mitigation FMP ot onhyde
FIRMs FMPs (AQls) solutions

Snyder

We
are here.
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Upper Colorado Regional Flood Plan

Technical Consultant presentation on

Task 7 Approach
Agenda Item No. 9
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Task 7: Flood Response Information & Activities

Task Objectives:

Mitigation
* To document and summarize existing flpc?q S T p—
preparation, response, and recovery activities and identifying FMXs
throughout the region
* To provide regional context for Chapter 8 Recovery Preparedness
(Administrative, Regulatory, and Legislative Recommendations)
Actions taken after a flood Actions taken before flood
. event to return to pre-event events to prepare for flood
Approach - conditions response activities
» Cycle 2 outreach & community survey R
esponse
« Update Chapter text from Cycle 1 (2023) efforts P
Actions taken during and in the
» Coordinate findings for Chapter 8 update immediate aftermath of a flood

event
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Upper Colorado Regional Flood Plan

Technical Consultant Update for

Second Cycle
Agenda Iltem No. 10

B
I')? Fliicioss =2 halff ssvvrom September 9, 2026




Chapter 9: Flood Infrastructure Financial Analysis

LIz]) Reviewed 2023 Chapter 9
\
% Chapter Updates - building on previous Cycle

> Emailed Financial Survey to Communities

2[2])Called Communities/ held online meetings

AL

|

Updates started to Table 21

/
Q, ) Draft Chapter in review

/
|/ ) Continue to update FMXs — changes in % and FMX additions — Due Oct. 1
V4
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2028 Draft Regional Flood Plan: General Task Updates

- Task 4B Tech Memo: Addressing comments

Task4C Performance of FMES: initiated

Chapters
- 1,2,&3

Updates for Chapters 1, 2, & 3: under Review

I?Sk37&§ Updates for Chapters 7 & 8. in process

Task4A |dentification and Evaluation of Potential FMXS: in process

o Recommendation of FMEs, FMSs, FMPs: 7ap
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Outreach for Additional FMXs

* Flyer distributed by email Sep. 15t to local
community officials

* QR code links to the current published list of FMXs
online

UPPER COLORADO REGIONAL |
FLOOD PLANNING GROUP ¢

OCTOBER 1st - Final Deadline
to Submit an Entity’s Flood
Mitigation Needs

* Does not show changes or additions to updates
requested from communities this year

« RFPG 9 will provide a submittal packet to those
requesting new FMXs
» Checklist

e Database

It is important that the proposed flood mitigation
projects and strategies represent your community
for future funding opportunities.

uppercoloradoflood.org

« Task 4C community FMPs and Small
Community FMPs will be recommended for
addition when available

Region 9 - Upper Colorado Regional Flood Planning Group



Schedule

. » Planning SOW Es 2026 2027 2028
ltem Entity Activity Tack # _ . _ _
5E§§£|§E§§§§§5E|§|é§§EEE§§§5E§§§53|§§S§§5E§§|§5—=|5§3§§
2028 Region Flood Plan
12 RFPG Planning Area Description 1
12 RFPG Existing Condition Flood Risk Analyses 2A
14 RFPG Future Condition Flood Risk Analyses 2B
15 RFPG Evaluation and Recommendations on Floodplain Management Practices 3A
16 RFPG Flood Mitigation Need Analysis 3B
17 RFPG Flood Mitigation and Floodplain Management Goals 3C
18 RFPG |dentification and Evaluation of Potential Flaod Management Evaluations and A
Potentially Feasible Flood Mitigation Projects and Flood Management Strategies
19 RFPG Preparation and Submission of Technical Memorandum to the TWDB 48 [DUE (PROPOSED: JAN 7 2026)
20 RFPG Performance of FMEs 4C
21 TWDB Issue Notice-to-Proceed on Task 5
22 RFPG hewmmendalion of FMEs, FMSs, and FMPs 5A
22 Recommend and Submit a List of Flood Management Evaluations to be Perfarmed by 58 DUE (PROPOSED: MAR 26 20 6)
TWDB
24 RFPG Impacts of Regional Flood Plan GA
25 RFPG [Contributions to and Impacts on Water Supply Development and the State Water Plan (1]
26 RFPG Flood Response Information and Activitles 7
27 RFPG Administrative, Regulatory, and Legislative Recommendations 8
28 RFPG Flood Infrastructure Financing Analysis 9
29 RFPG Jimplementation and Comparison to Previous Regional Flood Plan i1
30 RFPG Public Participation and Plan Adoption 10
31 RFPG Prepare and Submit Draft RFP to TWDB Contract (PROPOSED: MAY 26 2027)
32 RFPG Public Input on Draft RFP All |
33 TWDEB TWDE Review and Comment on the Draft RFP All
34 RFPG JIncorporate TWDB & Public Input into Final REP All
35 RFPG Adopt and Submit the 2028 RFP to the TWDE All DUE (JAN 10 2028)
36 TWDB/Sponsor |Contract expiration Contract
37 | TWDB/Sponsor |Last day that work performed is eligible for reimbursement Contract
38 Twnaﬁﬂnsor Last day that the final payment request may be submitted for reimbursement Contract (OCT 30 2028)
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Upper Colorado Regional Flood Plan

Agenda Items No. 11,12, & 13
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Region 9 Upper Colorado Regional Flood Planning Group
Meeting Minutes

May 7, 2026

1. Call to Order and Establishment of a Quorum

The May 7, 2026, meeting of the Region 9 Upper Colorado Regional Flood Planning Group (RFPG) was called
to order by the Chair at 10:01 am. Notice of the meeting was posted in accordance with the Texas Open
Meetings Act. A quorum of voting members was established.

Roll Call / Attendance
Voting Members Present:

Allison Strube
Scott McWilliams
Rick Bacon
Kenneth Dierschke
Morse Haynes
Shane Kelton
Shannon McMillan
Russell Pehl

Non-Voting Members Present:
o Belle Gonzalez, Texas Water Development Board (virtual)
Others Present:

Mio Matsumura, HDR Consultant

Diane Howe, HDR Consultant

Jennifer Bellemare, City of San Angelo

J.W. Balch, FNI Consultant

Claire Barber, FNI Consultant

Jake Burton, City of San Angelo

Ollie Trager, FNI Consultant (Virtual)
Andrew Howe, FNI Consultant (Virtual)
Shena Providence, FNI Consultant (Virtual)
Kevin Wessels, TWDB (Virtual)

Justin Kozak, The Nature Conservancy (Virtual)

2. Welcome
The Chair welcomed RFPG members, representatives from the Texas Water Development Board, the
sponsoring agency, technical consultants, and members of the public.

3. Public Comment
The Chair opened the floor for public comment. No public comments were received.

4. Approval of Minutes from the Previous Two meetings
The RFPG reviewed the minutes from the previous two meetings. A motion was made by Rick Bacon and
seconded by Kenneth Dierschke to approve the minutes as presented. The motion carried unanimously.

5. Texas Water Development Board Update

A representative of the Texas Water Development board provided an update on statewide flood planning
activities, including amendments to the State Flood Plan, guidance related to deliverables, coordination
expectations, and scheduling considerations for the second cycle of regional flood planning.



6. Sponsoring Agency Update — City of San Angelo
The City of San Angelo, as sponsoring agency, had no updates to provide at this time.

7. Technical Consultant presentation on Nature-Based Solutions for Flood Resilience Presentation

J.W. Balch and Shena Providence gave a presentation concerning the use of Nature-Based Solutions (NBS) in
flood planning was delivered, including its purposes, benefits, project examples, and an upcoming NBS
manual release.

8. Task 4C - Discussion and Selection of Flood Management Evaluations (FMXs) to be performed by RFPG

The RFPG discussed the suggested list of potential Flood Management Evaluations (FMXs) to be performed by
the RFPG, including Howard County, Gaines County, and City of Snyder. Stakeholder discussion considered
local community support for the FMXs. A motion to approve the list of FMXs as presented unless the entity
declines to participate was made by Rick Bacon and seconded by Shannon McMillan. The motion carried
unanimously.

9. Technical Consultant Update
Mio Matsumura provided a status update on Task 5B activities and schedule for the second planning cycle.

10. Public Comments
The Chair opened the floor for public comment, receiving comment from Belle Gonzalez requesting inclusion
in consultant communication emails.

11. Next Meeting
The RFPG discussed potential dates and agenda items for the next meeting. The next meeting was tentatively
scheduled for August 2026.

12. Adjourn
There being no further business, Scott made a motion to adjourn and Morse seconded. The motion carried
unanimously. The meeting was adjourned at 11:12 am.

APPROVED BY:

Chair, Region 9 Upper Colorado RFPG

Date:

Secretary, Region 9 Upper Colorado RFPG

Date:
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